Various Steps Involved In Software Development Process 

The software development has become a very big industry in very short time 
period. The reason for this exceptional growth is the massive increase in demand 
of the software from all over the world. The time when people understood that 
software can help their business in many ways irrespective of their business 
domain. The demand for software also increased because of the flexible 
development platform which became available. The software development is an 
industry where only hard work does not provide the desired results but the 
creativity of developer also plays a very important role. The more unique the 
outcome the best is the solution. 

The initial step in a Software Application Development process is gathering the 
client's requirement. This phase involves the technical team from the software 
development firm getting in touch with client to understand his exact 
requirement. The team ask client some relevant queries like the technology 
preference of the client, the features he need, the issues involved in the product 
development, the time limit the client is looking for getting the end product ready 
to use etc. 

The second phase of the development process is the analysis of the potential 
client's requirement. In the analysis phase the technical team work on the 
gathered information from the client. They analyze the information from 
technical aspects, they test it for the feasibility, they test it using the best 
available technology platform that can be utilized to develop the particular 
application as per client's requirement. They ask client several queries during the 
analysis phase to make it sure that they are analyzing the requirement from the 
perspective matching that of the client as the end product is to be delivered to 
the client and it must contain all the features and functionalities as mentioned by 
him during the first phase. 

The third phase is the phase where the technical team has understood the client's 
requirement and then they prepare the scope of the project as per their 
understanding. The scope of the project consists of the features, modules, 
functions, tabs etc. that will be there in the end product. It consists of complete 
detail about how the end product is going to function. If possible in some cases 
the technical team also provides the mock ups or wire frames to the client to 
provide them an over view about the design of the end product. The client after 



receiving the scope document analyzes it and matches it with his requirement 
and provides his feedback to the technical team. The feedback may consist of 
some changes in the scope, some add on, some removals and might be few big or 
small changes until both the client and technical team agree on a platform. 

After both the parties agree then after the cost fixing the Software Development 
team starts developing the required software/ end product as per the client's 
requirement. All the phases involved in the development process are there 
because they play a very important role in the whole process. 



